

Would bo of interest to 


1- ft U suggested that the 
the War Planners 

a, Current of Training responsibilities aa tot forth ia 

Training Annex, Global War Plan, and. Annex G, "War Training* 
Annan to European Theater Area War Plan. 

b. Curve* Office of Training training programs relating to 
War Planning. 

2. Points of Reference: War Training Aswan to As Global War 
Plaas (All extractions from Gl o bal Plan have been underscored. ) 

a. 1 wish to common! briefly on the Training Appendix to tho 
Global Plaas 

TO Preparation Pro-jP-Bay 

Training ai all weoaaal . . . far war tima ra» 


sponsibllirtm as may be faaalbla. (Para 2c(l)(al 
Training A na a n Global Plan) ~ 


of tho operational training now going oa ia 
headquarters and to tho fiald has somo relationship to tho wortimo 
activities of tho Agooey. la a dditi o n, there aro thraa other programs 
which dlractly relate to thin problem, "Tho War Plans Coarse, " 
"Project USEFUL, *' and, tho current "Agency Reserve Training 
Program. « I will say n little mere about Project USEFUL 
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* soar a# of duration. 


Officers from each ii the 


Pi this program. This is 
annually for Senior Military 


. Those officers have been selected 


as representatives of the Major Commands from overseas and in the 


United Matas, as well as each 


War Colleges. They have been 


briefed by the key officials el the Agency on nearly every phase of the 
Agency*# activities, ia cla diag those conducted by the Clandestine Ser- 
vices* This program has been sendneted three times and has been an- 


25X1 


trembly well received. 


tike Chief Xastracter far this 


course, has the details ef the enrrienlum and the personnel from CUICs 


who havo attended. 1 mm asking him to moot with yen daring the after- 


sessieas, te give yen a chance to 


bettor acquainted 


with the sa&staaes ef Me 


and the identity ef the officers who have 


received this training, and whence now serving in yenr theater. Yen 


will find that these officers are better infer need 


CIA than the 


majority ef the 


ef thi* Agency. 


lwttl also 


ho present daring the nfterneen sessions and can give yen the details ef 


the Reserve 


program* 


(2) The am respen s i hi lit y for pro- D-Day accomplishment 1st 


The develi 


of Pro- D-Day training requirements 
tiremente for post D-Day phase*" 
ra2eMb) Training Anaex Global frlaa) 


Comment: Procedures for necompll ehing this step have been spelled 


oat in 


<3 to the Eurepean War Plan, and the principal planning 
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factors pertaining to Wfd M mi<| tf identified in the Training A naax 
to the Global Plan. I «ud l to emphasise boro that if tbo Office of Train- 
ing is to anoint ye a by progr amming to moot yowr oar timn training re- 
quiremeats. Tbo requirements moot bo oxpronood in cloar wad procioo 
tormn and sabmittod in sufficient timo to onabio as to take appropriato 
action. 


Comment: The acqaiaitio* or preparation of standard Instructional 
materials , aids, or eq^ipmeatAm nee in wartime training U a responsi- 
bility of Mm Director of Training. 

(Para 4c» Training Ann ox to Global 
War Plan) 

Tbio Office kas already sent a tremendous quantity of training materials 
to various overseas field stations. Tbo Overtone Training Staff of tbo 
Operations School, hoadod by | | has tbs primary 25 

responsibility for tbs selection, processing, and recording of all training 
materials seat to tbs field. For these of you who are interested, | | 25 

25X1 I bo glad to moot with you daring tbo afternoon seminar seeelene 

end give yon detailed information regarding the training materials that 
hava already bam sent to tbo field In your respective Theaters. Some of 
tbeee documents may have little relationship to wartime training activities. 
However, when your wartime training requirements have bom established, 

it might then bo profitable to make your own survey of the training 
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materials fai Ota field mad, following ^ urny, submit to Headquarters 
your rcqulramauts for tea remalniag aaaftriala which you wish to stock- 
pUt either hero or abroad, 
t il my further responsibility!* 

(4) ( Bn te ehuical galdaaco to all commando ia the eoloctiou 
and (jterelopmeot oi traiaia g' atto s aaX^fccliitieis ' (Para. '41, 

sies ih si msaw Sjh S**4 ^ 

T wllUliw g AW* w MM 



t: la this coaaectioai there £s little that aood ho said, except 
that we are prepared to aseiat m problesas of this kiad as they arise as 
wo did several years oa the basal 


It is asy uadarstaadtag 


consideration will ho gives to this »d»}set during the ceafereace, 
ia light e £ revised t h lahi a g oa tee she reefer of global war. We reeeg- 
aise that there are 


spa <r lei problems regar d l ag tee use 


(5) Identify qualified end pe t e atia l lastrueters aad m a intain 
registers oi aach personnel 

(Jrara ee* Tratatag nnaoa ta 
Global PH*) 

Foacotlms Eespeaalbllitlaa of STI 

Provide laatructor porsoaaol to ferelga Hold training 
activities .— rrt.,-r--r r - - 1 ^ i --- 

Wartime responsibilities of PTE 

(Pnra 4b(l)(c), Traiaiag Annex 
to Global Plea) 


i The raspoaaibility of the Mrector of Traiaiag for pro- 


viding iastractioaal personnel tea tens similarly oxpreaeod U tho 
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Comment: Tfas R»i«m ?niri»| program ha* provided a coa- 
t inning opportunity (or tkt Initial isel reservist to participate in an 

. -_V u:.. 

iaetr actional capacity. Nearly every Monday night (or the poet year 
a group of reeerviate hae conducted the traiafas program f«r tike ssp- 
arate li Air, Army, and Marine training division*. A new greep of 
It inetructora in appointed te handle each new subject. 

A recent survey of the Reeerve •fficert presently assigned te the 
Office of Training reveal* tint there ere only eight instructors teaching 
operational enbjecto who hold active commissions la the Reeerve. 1 
point this out b ecause I weal to leave yen with an accent# picture of 
whet yen might eepect In the way of personnel support from the Office 
of Training If we were celled e ye # te provide yen with qualified instruc- 
tors today, particularly if the IS gall cnnit was for those who could take 
the field as officers by virtue of their Reihrve Officer status. There 
would actually be vs* y few who eeeld qualify. 

We can provide each theater with firn nam es of individuals, some 
holding ST Career Designations, who have served an instructors in 
the Office of Training and who are new serving in Headquarters or 
Field activities with the Clandestine Services. These individuals might 
wall constitute voor initial traininr cadre if mobilisation occur*. 

The Agency is again showing an interest In the development of an 
Activist Reserve. Any expression of interest an year pert in the 
establishment of each n cadre, which would include personnel qualified 
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ft* the skills oft ail typos o ft a< 
sad am competence and w« 


preprints language 
10 association with 


or knowiodgs of highly sensitive Agency plans or operations, may 
load I fif t ie s to the development oft this badly needed asset. Were 


seek a cadre in existence, it 


at a* ideal source from 


which to draw your wartime instructors. 

Should aay eft you hare a* interest i* determining, while you are 


here, the 


o I individuals ft* your theater with previous instruc- 


tional experience fas OTA, my Pairs tea si Oftflcsr will ha glad to pro- 
vide you with this information. 

la conclusion, X feel that we are making some progress in Wnr 
Planning kid there it Ml meek to he dent fat drawing the requirements 
aft the Field Into sharper perspective and bringing the training support 
oft Headquarters into phase with the projected needs oft the Field. 
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